ESF IMPLEMENTATION SUPPORT UNIT

DATA LEAD: Min Jung Kwon
DATA LEAD EMAIL ADDRESS: mkwon@worldbank.org

TEAM EMAIL ADDRESS: ESF_ISU_Group@worldbankgroup.org;
ESF_ISU_Fatality_Tracking_Support@worldbankgroup.org
TEAM WEBSITE: esfisu/

MISSION

The ESF Implementation Support Unit (ISU) was established to provide enhanced
operational support to E&S Specialists for the application of the ESF in collaboration with
OPCS, Regions and GPs. As part of that effort, this site aims at serving as a knowledge
platform whereby specialists can find useful resources and information such as examples of
good quality ESF documents, archive of ESF newsletters, materials from learning events,
sample documents and case studies relevant to each E&S standard, and so on.

ESF ISU in collaboration with IT has created indicators and developed a system to help
project teams with ESF issues. If the project team encounters any ESF issue, they flag it to
the ESF team.

CAPACITY
TEAM

ESF Unit has environment and social divisions: Environment currently has 7 members and
Social division has around 10 members.

WORKSHOPS/EVENTS
ESF trainings and clinics are organized for the headquarters staff every month.

SERVICES OFFERED

TYPES OF SERVICES

Fatality Report Production

ESF ISU Fatality Tracking Support Team helps in tracking fatalities and severe incidents for

projects which gets recorded in the operations portal. The team also identifies the cause of
fatalities.

PRODUCTS
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- Fatality Tracking System - ESF team collects and maintains a database of fatalities
and non-fatal incidents.

- Tracking Environmental & Social Performance for Safeguards Operations System
(TESP SG)

- Monthly Regional RD E&S Lending and Portfolio Indicators

- Quarterly CMU E&S Lending and Portfolio Indicators

PARTNERSHIPS

Internal
All VPs, OPCS, ITS

OTHER HIGHLIGHTS

To know more about ESF:
- ESF Good Quality Documents

- COVID-19 Resources
- Fatality Tracking and Case Management System (FTS)

- ESIRT (Environment and Social Incident Response Toolkit)


https://worldbankgroup.sharepoint.com/sites/social/EnvironmentandSocialFramework-ESFHub/Pages/Examples-of-Good-Quality-ESF-Documents-05282020-145528.aspx
https://worldbankgroup.sharepoint.com/sites/social/EnvironmentandSocialFramework-ESFHub/Pages/COVID19-Sample-Documents-05292020-180613.aspx
https://worldbankgroup.sharepoint.com/sites/rad/OHS/SiteAssets/index.aspx#/
https://worldbankgroup.sharepoint.com/sites/RAD/OHS/SiteAssets/ESIRT.docx

